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The Qianlong Garden (built 1771-1776) is a unique architec-
tural and historic complex that has survived from China’s im-
perial past. Measuring approximately two acres, it was cre-
ated as part of the Qianlong District and intended to be a
mini-Forbidden City within the Forbidden City itself, for the
anticipated retirement of Emperor Qianlong (r. 1736-1795).
It is the private imperial creation of China’s longest-reigning
sovereign, who was as renowned for his aesthetic taste as
for his political leadership. Due to a number of fortuitous cir-
cumstances it remains relatively intact, although it has been
neglected for over a century, and its famed interiors are
threatened by serious disrepair. It is the only private impe-
rial garden built for an emperor’s retirement. This distinction
is reflected in the layout of the buildings and gardens among
its four courtyards, the extensive and unusual use of rock-
ery gardens that are perfectly harmonized within the site,
and most of all in the extravagantly executed Qing interiors,
which Chinese scholars consider to be the most sophisticated
and developed period of interior design in China’s history.
They were made with the best materials and artistry that
were available—meticulously crafted and elegantly decorated
with bamboo marquetry, white jade cartouches, trompe l'oeil
paintings, and embroidered satin sitting areas. The four sur-
viving room-size trompe l'oeil silk murals, with Western influ-
ence and perspective, are unique not
only in the Forbidden City but in all of
China. The Lodge of Retirement, locat-
ed in the Garden'’s fourth courtyard, is
considered a high point of Qing Dynasty
interior design. While tourists have had
limited access to some of the court-
yards, the interiors and private garden
have never been open to the public.
The
generations intact because of a re-
markable imperial edict that Emperor
Qianlong issued during his lifetime:
that this area of the Forbidden City
would be preserved in future years as

Garden survived successive
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part of a palace for “super sovereigns.” Were it not for that
edict—in effect, an early “landmarks preservation law”—it is
likely that this complex would have been significantly altered
by subsequent reigning sovereigns in the Forbidden City, as
this was a common practice. In more
recent history, the Lodge and the other
buildings in the Qianlong Garden—like
the Forbidden City itself—survived the
ravages of the Cultural Revolution be-
cause of the protection afforded by
Chou En-lai during that period. For
much of the 20th century, the lack of
available financial resources protected
the site from alteration—a form of be-
nign neglect. Thus, patronage and pov-
erty have secured this site for history,
and it is now poised for restoration and
presentation to a large public audience
at a propitious moment.
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THIRD COURTYARD

FOURTH COURTYARD
(designed after Jian fu'gong garden, Qianlong’s favorite in the Forbidden City)
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The Qian|ong (Garden

The Qianlong Garden (QLG) is one of the most historically
significant and architecturally rich sites in the Forbidden
City (Palace Museum), Beijing, China. It has been sorely
neglected, however, with its opulent interiors and private
garden largely abandoned after the last Emperor of China
was expelled in 1924. The World Monuments Fund (WMF),
in partnership with the Palace Museum (PM) is undertak-
ing the implementation of a Master Plan to restore the en-

tire QLG in four distinct phases, to be completed by 2016.
In 2002 WMF and the Palace Museum first began working

together under a partnership to restore the most elaborate

building in the Qianlong Garden, the Lodge of Retirement.

The partnership between the Palace Museum and WMF was

the first with a foreign organization to restore a historic inte-

rior in the Forbidden City. The Lodge project is successfully

underway and is scheduled to open in time for the 2008

Olympics.

The Lodge, however, is only one of 24 structures in the
Garden, which measures approximately two acres. In 2004
WMF and the Palace Museum reviewed the entire Garden
as a comprehensive site and concluded that there are com-
pelling reasons to implement a Master Plan for the Garden
at this time. The reasons included:

M the significance and uniqueness of the site

M its relatively untouched state

M its vulnerable state of disrepair

B opportunities for expanding public education and inter-
pretation of key aspects of China's architectural and
imperial history to expanding audiences

Bl the opportunity to fully leverage WMF'’s current work at
the Lodge of Retirement to benefit the other buildings
and sites located in the Qianlong Garden.

B the opportune moment of dovetailing the Master Plan for
the QLG with the planned design of a Master Plan for the
entire Forbidden City that the Palace Museum plans to
undertake between now and 2020

Bl the opportunity for international technical and cultural
exchange with conservation and museum professionals in

the U.S. and China.

The result was the development of a formal Master Plan
to restore the entire Qianlong Garden. As with the Lodge
project, the Master Plan will be undertaken in full part-
nership with the Palace Museum. The Master Plan will re-
store the site’s architectural integrity and stability (includ-
ing infrastructure and restoration of the historic interiors);
make it accessible to the public with new educational and
interpretative centers within the Garden; use it as a labo-
ratory to revive Chinese craftsmanship and materials used
in the Garden'’s construction but no longer readily available
in China today; and use the Garden’s restoration as an in-
ternational forum for professional and technical exchange
between Chinese and American conservators, cultural edu-
cators, and institutions in the areas of exhibitions, planning,
site interpretation, and education. A restored Qianlong Gar-
den, newly accessible and interpreted, will help deepen the
modern world’s understanding and appreciation of China’s
artistic and cultural traditions.

Leading funders for the implementation of the Lodge of Retire-
ment and the Qianlong Garden Master Plan include The Freeman
Foundation, Robert W. Wilson Challenge to Conserve our Heritage,
The Brown Foundation, British American Tobacco, the Tiffany & Co.
Foundation, Mr. and Mrs. Peter Kimmelman, and matching funds
from the Palace Museum.
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Perspective Rendering and plan of the Qianlong Garden.
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Traditional craftsmanship skills are Details of the room-sized trompe

being revived to restore the Lodge. l'oeil murals painted on silk in the
EGIEHFHIRTERALLHSS Lodge of Retirement.
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A modern paintings conservation studio at the Palace Museum
was created for the Qianlong Garden project.
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Architectural and Restoration Agenda

The Master Plan will restore the architectural and physical in-
tegrity of the Garden, its buildings, interiors, garden rockeries,
plantings and soil and rehabilitate and modernize the QLG in-
frastructure: heating, drainage and electricity.
Most of the buildings in the QLG are
structurally sound, yet many elaborately
decorated interiors require extensive
restoration.

The implementation of the Qianlong Gar-
den Master Plan is expected to serve as

a learning laboratory for restoration and
planning in other areas of the Forbidden City.

Public Education Agenda

The QLG Master Plan will ensure that the restored build-
ings, building interiors and gardens are accessible to the
public for the first time as a unified, contiguous site—an ex-
perience only previously enjoyed by China’s emperors.
The QLG Master Plan will provide a model public education
and interpretation program for both Chinese and interna-
tional visitors and the history and conservation of the site.

International Cultural and Technical Exchange
An active program of cultural and technical exchange
between Chinese and American museums and conser-
vation specialists form the core of this collaboration to
help the Palace Museum establish proper restoration
standards and approaches for the Lodge conservation
standards and practices.
The Qianlong Garden Master Plan is the first interna-
tional partnership project to which the Palace Museum
will be contributing matching financial support.
The Qianlong Garden Master Plan will create an institu-
tional partnership between the Smithsonian Institution
and the Palace Museum—the first between the national
museums of the U.S. and China.
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