World Monuments Fund’s Crisis Response Program to Support the
Restoration of One of Peru’s Oldest Churches
Destroyed by Recent Earthquake
Responding to an urgent request from Peru’s Ministry of Culture,
WMF will help restore the historic La Jalca Grande Church and Tower
NEW YORK, NY, January 13, 2022—World Monuments Fund (WMF) announced today
more than $20,000 to support crisis response and restoration efforts in the historic
town of La Jalca Grande, Peru, following a 7.5-magnitude earthquake that struck the
region on November 28, 2021. The earthquake severely damaged La Jalca Grande’s local
church—one of the first built in the northeast of Peru—and destroyed its freestanding
tower.

The Church of La Jalca Grande and its tower were built in 1538, a few years after the
Spanish conquest. The structures were built using stone from ancient pre-Hispanic
buildings, and the interior and exterior walls display geometric figures with zigzag
designs that were inspired by Kuélap, Óllape, and Laguna de los Cóndores,
archaeological sites from the Chachapoyas civilization. The church also features
extraordinary baroque altarpieces that feature both Catholic and Chachapoyan
symbolism. In all of these ways, the church connects the history and identity of the La
Jalca Grande population with the ancient traditions of the Chachapoyas.
In response to the November earthquake, the Peruvian Ministry of Culture requested
help from WMF through its Crisis Response Program, which seeks to provide critical
support to communities to protect and restore their irreplaceable cultural places in
the aftermath of natural disaster, conflict, and other disruptive events. WMF
recognized that the extent of the damage and the importance of the church to the local
community and Peruvian history necessitated an immediate intervention.
“For more than 55 years, World Monuments Fund has worked to safeguard
communities and restore the treasured places that define their values following
natural disasters,” said Bénédicte de Montlaur, President and CEO, World
Monuments Fund. “Through our Crisis Response Program, we are very proud to

support the efforts of Peru’s Ministry of Culture. We hope that our efforts will
encourage local matching funds and result in a swift reconstruction so that the people
of La Jalca Grande can return to their beloved church.”
The destructive impact of the earthquake on the church and tower calls for a highly
specialized intervention. The tower, which survives only as rubble, requires immediate
action to recover the structure by reassembling the fallen elements. The remaining
fragments offer sufficient information to allow for a complete recovery of the unique
architectural design, the rough and irregular texture of its surfaces, and the
whitewash. Additionally, a stone block known as the Juan el Osito” will be returned to
its original location. According to local belief, the stone represents Juan el Osito, the
tower’s builder, and is an important symbol to the local community.
The restoration work will extend to the church itself, with an emergency plan to
stabilize cracks, stop settlement, and address other conditions. Current weather
patterns exacerbate the need for preventive measures that will protect the structure.
Possible further actions could include reinforcement of the rood, releveling of the
sloping floors, and the comprehensive conservation of the high altar.
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